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CENTRAL CALIFORNIA SWIMMING
HOUSE OF DELEGATES
JANUARY 14, 2004

The meeting was called to order by General Chairman Rick Klatt at 8:00 PM.
In attendance:

Rick Klatt General Chrm Renee Patterson Adm VC

Sean James  Treas Keith Moore Tech Planning
Myron Smith Safety Co-or Jim Patterson Memb/Reg/Web
John Julian  Ex-Officio Spencer Harris Travel Funding
Luanne Aakhus Adapted Swim Jerry Renna Board of Review
Sue Renna  Secretary Dowain Wright Clovis Rep
Moira Orsi ~ FDST Rep Mike Jeske Hanford Rep
Shann Blue PAC Rep Rick Hopper TNT Rep

Phil Black

Minutes from the December under the issue of Website, Spencer Harris Jr was changed
to read Spencer Harris Sr. Minutes were approved as corrected.

1. General Chairman’s report is on the website. Highlights: All Star meet is
scheduled in Bakersfield, Charlie Pike is the Head Coach for the team.

2. Admin Vice Chairman report is on the website. Discussion was centered around
the 4-hour rule for 12 and unders at meets and also the use of National
Championship rules at CCS JOs. No proposal was made but Renee Patterson was
asked by Rick to research both issues, working with Tech Planning and to
construct verbiage to allow host and referee ability to conduct a meet within the 4
hours rule.

3. Treasurer’s Report is on the website. The 2004 budget is based on last year with
input from many sources. Formal paperwork is being formulated for use by
anyone who requests reimbursements from CCS. Forms will be on the website.
Checks will be issued up to the budgeted expense.

4. Coaches Report: Rick asked Phil Black to organize a means for the CCS
coaches to elect their representative.

5. Sanctions Report is posted on the website.

6. Membership/Registration. Proposals that are posted on the website have now
become Motions.
Proposal #1 Regarding Electronic Membership Registrations was made a motion
with the change to item 5 the word “clubs” was changed to “sender” and the
addition of item #7 “Unattached swimmers may register by paper”. Motions
second and passed.



Proposal #2 Regarding Club Membership Billings was made a motion with a
change to item #5 insert the words “per month” after the word “registration”.
Motion second and passed.

Proposal #3 Regarding Unregistered Athletes at Swim Meets was made a motion;
second and passed.

Proposal #4 Regarding Meet Manager Organizational License was open for
discussion only and can be viewed on the website.

There are 5 clubs that have not registered with CCS this year: South Valley,
Sunnyside Sharks, Sierra Aquatics, Madera Aquatics, Bulldog Swimming.
Motion: Members/Registration will present to Meet Referee at the first meet of
each year, a list of non-registered officials. The meet Referee has the
responsibility to see that all of the officials on deck are registered. Second, passed.

7. Records: Jim is working with Kim Schwalb to revise the CCS guidebook
language. Motion: CCS will consider for CCS records and CCS Reportable
Times (Top Five) relay swims from any all-star meet at which CCS is fielding an
all-star tem, if all the swimmers on the CCS relay team could, at the time of the
competition, represent one club. CCs will award the record or the Top Five time
to the swimmers’ club of record. Second, passed.

8. Travel Fund Chairman’s report is on the website. The National Development
Travel Eligibility & Funding guidelines have been posted on the website. The
2004 budget was presented as a motion that includes funding for Olympic Trials
at $700 per athlete up to $4,900 total from the budget. (9 athletes) Trials are not
included in the one Championship meet per season rule for funding. Second,
passed.

9. The Zone Team Advisory Committee Report was presented by Dowain Wright.
After much presenting and discussion and some changes, the Committee will
reconvene to make recommended revisions to the proposal and present them at a
future meeting. The CCS website contains the initial proposal in it’s entirety
including Age Group Travel Requirements.

10. Website Advisory Committee Report on website. The committee is reviewing an
initiative to recreate a publishable mini guidebook on the website. Motion to

accept changes to guidebook that are “housekeeping” only. Second, passed.

There being no further business, the meeting was adjourned at 10:18PM. Next
meeting March 10, 2004 in Tulare Senior Citizens Center.

Respectfully, Submitted,

Sue Resna

Secretary, CCS



Central California Swimming
General Chairman’s Report
March 10, 2004

| would like to reiterate my thanks and congratulations to all CCS
volunteers, officials, coaches, and athletes who made our January all-star
meet with San Diego a success. Way to go CCS!

Since our last meeting in January, James “Doc” Councilman passed away
in his home state of Indiana. Although it has been a number of years since
Doc has been around swimming, his influence on our sport will be felt
forever. He was the consummate scientist/coach and taught us all so
much. | have a short personal story | would like to tell about Doc. Doc was
a coach on for the USA World Championships Team in Belgrade,
Yugoslavia in 1973. | was a member of that team and we were fortunate
enough to have a couple of days when we were able to tour the
countryside in the former Yugoslavia. Several of us swimmers happened
onto a horse drawn farm wagon with Doc. He spent the hour or so ride
explaining the complicated geo-politics of the area we were in. | have
carried the recollection of that ride and Doc’s history lesson with me all
these years as one of my most treasured memories of that trip. Here was
a swimming coach taking the time to teach me something completely
unrelated to the pool. | was mesmerized at all he knew. It was years later |
would learn that Doc may have known so much about the area because
he had crash-landed his B-17 bomber in the area during World War Il and
actually led his crew through the countryside to safety on foot. That never
came up during his lesson!

| would like to express my admiration for all those in the Central California
swimming community who tried so hard to save the women’s swimming
and diving program at Fresno State. Special thanks to Dianne Anderson,
who led the effort. The trend to drop non-revenue sports (I never refer to
them as “minor”) at universities around the country is distressing, to say
the least. | have to say that | have never seen a more inept method of
cutting a sport than the one dreamed up by Fresno State. Sorry, my
report, my opinion! My heart goes out to the CSUF team members who
had to live through the agonizing procedure.

Although this may come up under the report from the Technical Planning
Committee, | want to make sure the format for the CCS Long Course
Junior Olympics is discussed and approved at this meeting. There are
several substantive format changes to be considered by the CCS House
of Delegates. They are as follows:



1. To move the finals of the 11-12 400 meter freestyle to Thursday,
the same day as the preliminaries for that event. (This was a carry-
over from when the meet was 3 and V2 days instead of the current
4 day format. The change would be a much better balance for 11-
12 finals between the first and second days.)

2. To limit the number of individual events a swimmer can swim in the
entire meet to nine (9). (No championship meet allows a swimmer
to swim 12 individual events plus relays over a 4 day meet.)

3. To consolidate the 15-16 and 17-18 age groups into one (15-18)
age group for scoring and awards purposes. (The 17-18 age group
has been very small at this meet and it makes more sense to
combine scoring and awards for the efficient operation of the meet.)

4. To modify the penalties for “No Shows” to the following:

Swimmers who check in for an individual event in preliminaries and are charged with a
“no show” will be scratched from that event and their next preliminary event in the meet.
Swimmers who are seeded into finals in an individual event and are charged with a “no
show” will be scratched from that event, any other individual finals events they are in that
day, plus their first individual event on the next day. A swimmer who qualifies for finals
and wishes to scratch their event, must scratch or declare their intention to scratch within
30 minutes of the official announcement of the results for that event.

(We agreed to look at this at our last meeting. If someone comes up with a better
idea, I'm all ears!)

Respectfully submitted,

Rick Klatt, General Chair
r.klatt@comcast.net
559-276-6396 (office)
559-447-8463 (home)




Administrative Vice-Chairman Report
03/10/2004

At the January House of Delegates meeting, there were discussions around fact sheet wording
revolving. These discussions were in the context of reviewing our implementation of
championship procedures at JOs and providing meet referees with options, at the time of the
meet, to meet the requirements of the 4 Hour Rule. As the wording of the JOs fact sheet was
delegated to the Technical Planning Committee, my report only deals with non-championship
meets. I would like to make the following proposal of additional statements to be included in our
fact sheets. These proposed statements have been reviewed with a number of senior officials in
the LSC.

Proposal for meet sheet revision:

1. A swimmer failing to appear when the heat is closed shall be scratched from his/her
next individual event. (No Show)

Rationale: USA Swimming Rules & Regs states “Meet announcements . . . shall specify

check-in and scratch procedures . . . and penalties for violation of those procedures.” CCS

Guide Book states the penalty.

2. A swimmer unprepared to swim when the heat is signaled to the starting platform
shall be disqualified from that event. (Delay of meet)

Rationale: USA Swimming Rules & Regs states “The Referee shall disqualify a swimmer

who fails to appear at the starting platform ready to swim . ..” Stating the rule on the meet

announcement will declare the consequences for delaying the meet and will hopefully lead to

less time wasted between heats.

3. Events of the same stroke and distance may be consolidated without regard to age
and/or gender at the Referee’s discretion with approval of a majority of the coaches

affected.
Rationale: USA Swimming Rules & Regs states “As a local option, an LSC may sanction . . .
events . . . seeded as a single event, without regard to swimmers’ age or gender . . .” This

may be a time-saving procedure for some meets. Since coaches, officials, and parents are
there for the swimmer, it seems best to involve the coaches in the decision to combine events.



1.

Age Group Vice-Chairman Report
3/10/2003

I will start taking applications for Zone coaches at J.O.'s. Last year’s application form will be posted as
an electronic form on the CCS Website. Just fill out the form on line and submit it. The information
from the application will be emailed to me automatically.

RCA will honor Dennis Penner, who we lost last month in a car accident, making the 13-Over 100 fly at
the RCA Meet (boys & girls) the "Dennis Penner Memorial Event" and have a special award for the
winners of that event. This announcement has been posted on the CCS Website.

Respectfully submitted,
Gary Ota



Membership/Registration Report
03/10/2004

Year To Date Registration Statistics

2003 2004 %
Year Round Athletes 1,417 1,109 78%
Seasonal Athletes 172 20 12%
Coaches 55 47 85%
Non-coach Non-athlete 113 85 75%
Total Registrations 1,757 1,261 72%

2004 Registration Notes

Letters went out in the first week of February to all primary club contacts notifying the clubs of the changes
in registration procedures that are going to take place and about the new penalty for unregistered swimmers
in swim meets. Letters indicated that the procedures would not go into effect until March 1.

There were a number of inquiries regarding the on deck registration penalty and when it was to be collected.

These inquiries were from primarily host clubs.

Sent a second letter out indicating the procedure for assessing and collecting the on deck registration

swimmer penalty.

On Deck Registration Penalty and Unregistered Swimmer Penalty procedures

o On Deck Registration Penalty is a club penalty and not an individual penalty

o CCS has no administrative jurisdiction over out-of-LSC athletes, so the On Deck Registration Penalty
will not be accessed against out-of-LSC clubs.

o On deck registrations will continue as they do now. Host clubs will collect them prior to checking
unregistered swimmers in for their first event. Host clubs will forward those registrations immediately
to the registration coordinator.

o Upon receipt, the registration coordinator will do the following:
= Register the swimmer(s)
= Generate and mail invoice(s) to the club(s) involved
= Generate and forward to the Treasurer a Request for Check in favor of the meet host club for its

portion of the penalty.
= (CCS will forward said monies regardless of the collection status of the penalty.

o The procedure for the Unregistered Swimmer Penalty is basically the same.

= The registration coordinator will process the meet results against the registration database after
processing any and all on-deck registrations
= An invoice will be generated for any penalties and forwarded to the appropriate club.

CCS Guide Book, Part 2 Revisions

I published a document as part of the Printed Reports that contains Part 2 of the CCS Guide Book in its
entirety along with the proposed amendments recommended by myself, Kim Schwalb and Jeff Schwalb.

I urgently request that all members in attendance at the House of Delegates meeting print that document and
fully review it prior to the meeting.

I am making an omnibus motion to adopt the revisions as presented in that document in their entirety.

As the maker of that motion, I would like to recommend that we adopt the legislative change procedures of
USA Swimming House of Delegates which would be as follows:



As part of the Guide Book Revision document, there is a table outlining each section that is being
changed.

Procedurally the CCS House of Delegates will go through that list and any member in attendance may
request that a specific item be pulled for discussion. Any item that is pulled for discussion will be
deemed excluded from the omnibus motion to accept.

Upon completion of the list review, the House will vote on the omnibus motion to accept, which if
passed will deem all non-pulled items as adopted.

After the determination of the omnibus motions is completed, the House will review each of the pulled
items and make separate determinations of their acceptance

Respectfully submitted,
Jim Patterson
Membership/Registration Coordinator





